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.'ffiSTPJlCT 

The  purpose  of  this  research  is  to  develop  a  conceptual 
model  useful  for  improving  decision  making  in  the  process  of 
marketing  planning  for  a  new  city.     Available  models  completed 
to  date  have  generally  been  oriented  to  patterns,  trends,  and 
constraints  of  existing  older  cities.     These  existing  models 
have  tended  to  disregard  the  growing  body  of  empirical  data 
that  are  available  concerning  new  city  developments.     Usable 
models  have  also  tended  to  be  developed  without  providing 
adequate  treatment  of  business  marketing  principles. 

For  this  thesis,  the  experience  of  entrepreneurs  engaged 
in  the  process  of  building  and  marketing  new  cities  are  used  to 
construct  a  new  model.     Temporal  and  spatial  events  are  categorized 
in  a  product  life  cycle  model  for  determining  appropriate  marketing 
planning  actions  to  be  taken  during  the  innovative,   introductory, 
and  groi-rbh  phases  of  a  new  city's  development.     The  normative 
model  presented  was  constructed  from  literature  sources  and  frcm 
exploratory  findings  obtained  at  two  nexir  city  sites. 

Answers  are  presented  to  the  following  questions: 

1.  ^Tiat  are  the  entrepreneur's  basic  purposes  in  marketing 
new  cities  ? 

2.  ^"hat  are  the  marketing  strategies  that  might  be  considered 
as  alternatives  for  directing  marketing  planning  activities  within 
the  innovative,  intrcductoiy,  and  growth  phase  of  a  new  city's 
product  life  cycle? 

3 .  ■'^at  environmental  conditions  aid  or  hinder  the 
entrepreneur  in  achieving  established  marketing  goals? 
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li.    T-.Tiat  ccmpany  capabilities  or  limitations  aid  or  hinder 
the  entrepreneur  in  reaching  established  marketing  goals? 

5.     Har  are  the  alternative  marketing  mix  ccmbinaticns  of 
products,  channels,  promotions,  and  prices  established  for  each 
life  cycle  phase? 

This  research  provides  a  normative  product  life  cycle  model 
for  entrepreneurs  to  use  in  formulating  strategies  for  the 
marketing  of  neir  cities.     Such  a  normative  product  life  cycle 
model  also  provides  an  instrument  for  continuous  updating  of  the 
major  decisions  required  in  the  process  of  marketing  a  nei-f  city. 
The  study  assumes  that  nev;  city  entrepreneurial  marketing  risks 
may  be  reduced  through  evaluative  guidelines  presented  in  the 
normative  product  life  cycle  model  developed  in  this  study. 

A  normative  product  life  cycle  model  for  improving  decision 
making  in  the  marketing  of  new  cities  may  provide  an  instrument 
for  conducting  further  research  on  hew  the  solutions  to  city 
problems  may  be  foreseen  and  condensed  into  a  plan.     Preliminary 
findings  on  the  model  may  also  provide  a  guide  for  further 
research  into  the  marketing  planning  decisions  required  during 
the  mat\ire  and  declining  phases  of  a  neii  city's  product  life  cycle. 
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